WORKSHEET
Trustee Skills Audit
An audit of the relevant governance skills of each trustee can be collated and used to identify areas of knowledge or skill that need to be developed, or that should be specified when targeting recruitment of new members to the Management Committee.
Instructions
The following table indicates some of the core skills required by an effective Management Committee.  
	Areas of skill/expertise
	I have some experience in this area (()


	I have in-depth experience in this area (()
	I am professionally qualified and experienced in this area (()

	Budgeting
	
	
	

	Chairing
	
	
	

	Commercial/business
	
	
	

	Data protection
	
	
	

	HR/Employment practice
	
	
	

	Evaluation/impact measurement
	
	
	

	Financial management
	
	
	

	Fundraising
	
	
	

	Government structures, funding and processes
	
	
	

	ICT
	
	
	

	Insurance
	
	
	

	Legal 
	
	
	

	Management
	
	
	

	Needs of the beneficiaries
	
	
	

	Social Media
	
	
	

	Minute taking
	
	
	

	Networking with senior decision-makers
	
	
	

	Quality assurance/ improvement
	
	
	

	Property/facilities management
	
	
	

	Public Policy
	
	
	

	Promotion & marketing
	
	
	

	Risk Management
	
	
	

	Safeguarding
	
	
	

	Third sector governance
	
	
	

	Strategic/operational planning
	
	
	


	Name:
	

	Date completed:
	


Source:  www.diycommitteeguide.org

